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ON THE SUPERANNUATION OF EMPLOYES IN ASSURANCE 

OFFICES. 
To tlie Editor of the Assurance Magazine. 
StR^ — May I solicit the favour of your allotting a small space in your 
Journal for the insertion of a few remarks upon the subject of superannuation 
of employh in Assurance Offices, in the hope that it may engage the atten- 
tion that it certainly deserves, but which, I believe, it has not hitherto received. 
There may be, and, no doubt, are, systems of superannuation in con- 
nexion with some of our public institutions, but they are not, I believe, 
general; indeed, I am only aware of one instance in which a scheme exists 
in connexion with a Joint Stock Company for granting retiring pensions 
after certain periods of service. The Company referred to is the National 
Provincial Bank of England, and the main features of the scheme are, the 
option of retirement, after 20 years' service, on one-third of salary; after 
30 years, on half salary; or, after 40 years, on two-thirds salary; and in 
proportion for intermediate periods of service — one of the conditions being, 
that the age of 60 shall be attained before retiring. 

It will be seen that there is here no inducement held out to withdraw 
from active duties, but there is an option given of doing so, that would be 
esteemed a boon by very many who yet might never avail themselves of it. 
Habit, we all know, has a powerful hold upon men generally— -probably 
upon no class is its influence greater than upon those engaged in official 
routine — and it may reasonably be supposed that few men would, if in 
health, readily sacrifice two-thirds, or a half, of their income, merely for 
the sake of living in idleness. 

It may be suggested, that a person has no claim upon the Company by 
which he has been employed — whatever may have been the length of his 
services— when incapacitated, by sickness or other infirmity, for further 
duty; true, he has no legal claim, but I am happy to think that boards of 
directors of Assurance Companies are not usually composed of men who 
take this view of things. 

Assuming, then, a willingness to entertain the question of superannua- 
tion, a difficulty may arise respecting the cost; this is, however, rather 
imaginary than real, as I hope to show. 

Waiving the consideration of retiring pensions to heads of departments, 
I will take the general stafi" of an Office, and assume that all engagements 
commence with a salary of £60, rising £10 annually until a maximum of 
£250 is reached, which would be in 20 years. Supposing, then, an indi- 
vidual who has attained the age of 60, and has been engaged in the service 
of a Company for 30 years, should feel desirous to retire from the cares and 
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responsibilities that have for so long a period devolved. upon him, what 
would be the pecuniary effect upon a Company, of allowing him to do so 
with a pension of £125 per annum, and appointing a junior to fill up the 
vacancy that would be caused? The cost of a Government annuity may be 
considered to be a fair basis upon which to form an estimate, and this, at the 
age of 60, would amount to about £1,300, against which has to be placed the 
present value of the annual differences between the salary paid to the newly 
appointed clerk and that which would have been payable had no change 
taken place; this will amount to about £1,500, and the result would be an 
actual gain to the Company of £200 in the 20 years that would elapse 
before the maximum salary of £250 would be attained. 

True, it may be said that a person of 60 years of age is not likely to 
remain at his post another 20 years; but there is also the contingency 
of a junior not continuing 20 years. Indeed, 1 believe that the average 
length of time is likely to be as great in the former as in the latter case. 

Did space permit, very many arguments might be adduced in favour of 
thus making provision for the retirement of officials of long standing; and I 
am not aware that any objections against it can be raised. However, I 
offer these few suggestions, trusting that an interest may be created which 
will lead to some more definite action in the matter. 

Perhaps the Institute of Actuaries might give the subject their attention; 
it certainly is one that may fairly challenge discussion, involving, as it does, 
considerations affecting all grades in the profession, from the actuary or 
secretary to the junior clerk; and the adoption of some such scheme of 
superannuation as I have sketched out may not unfairly be considered as 
likely to influence the prosperity of such Companies as might be induced to 
entertain it; such a course being one that would appear to be eminently 
calculated to secure a continuance of the services of tried and eflScient oflBcers. 

I am, Sir, 

Your obedient servant, 

London, June, 18G1 . H. A. 

[Note. — The question of superannuation allowances by public institu- 
tions is one which we should be glad to see engage attention. The scheme 
recently adopted by the National Provincial Bank of England appears to be 
a very liberal one. This bank, moreover, several years ago, with the view 
to encourage provident habits among their employes, determined to pay one- 
half of the yearly premiums of assurances on the lives of their officers and 
clerks. We may refer our readers to a letter on this subject, which will 
be found at page 72, vol. v., of this Magazine. It is there suggested by 
a correspondent — Mr. Porter — that those engaged in life assurance, like 
those employed in all other descriptions of business, should be allowed to 
obtain the article in which their employers deal at cost price. — Ed. A. M] 
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PROCEEDINGS OF THE INSTITUTE. 

Fifth Ordinary Meeting, Session 1860-61. — Monday, 25th March, 1861. 
Charles Jellicoe, President, in the Chair. 
The minutes of the last ordinary meeting were read and confirmed. 
The Secretary announced several donations to the library. 



